
KIMBLE COUNTY COMMISSIONERS COURT MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene in the
Meeting Room of the Kimble County Museum, 130 Hospital Drive, Junction, Texas 76849,

at 9:00 a.m. on Tuesday, July 81 2025

AGENDA
l. Call to order.
2. Convene meeting and establish quorum.
3. Public comments are welcome. Please limit comments to five minutes or less.
4. Consideration, discussion, and possible action regarding court order prohibiting outdoor burning

in the unincorporated area of Kimble County.
5. Consideration, discussion, and possible action regarding status of county roads and related

matters and road and bridge report, including discussion of acceptance of Kenneth Hoffrnan's
resignation as commissioner of precinct 4 and hiring him as new supervisor, current strucfure, and
precinct priorities.

6. Consideration, discussion, and possible action regarding request(s) for 9l I addressing and
name(s) of private roads.

7. Consideration, discussion, and possible action regarding the Kimble County Central Appraisal
Districts monthly property tax collection report to the Commissioners Court.

8. Consideration, discussion, and possible action regarding the Kimble County Sheriff s Department
monthly report to the Commissioners Court including review of the July 2025 Limited
Compliance Review Inspection Report of the County jail.

9. Consideration, discussion, and possible action regarding the Kimble County Treasurer's Office
monthly report to the Commissioners Court.

10. Consideration, discussion, and possible action regarding the Kimble County Judge's monthly
report to the Commissioners Court including process of appointing a new commissioner for
precinct 4 and actions taken under the Subdivision Rules including update on communication to
James Kerby and The Waters at Train Mountain.

EXECUTM/CLOSED SESSION - An executive/closed session meeting may be
held (as needed) pursuant to Sections 551.071(2) and 551.129 ofthe Texas
Government Code (consultation with attorney) for the Commissioners Court to
consult with and seek advice from its attorney regarding: (a) the county's active
subdivision and manufactured home rental community regulations; and (b) any
other matter described in this meeting agenda.

I l. Consideration, discussion, and possible action regarding process and workshops for 2026 County
budget.

12. Consideration, discussion, and possible action regarding approval of a bond for William
Chapman with Kimble County Sheriff s Office.

13. Consideration, discussion, and possible action regarding agreement between the County and Hart
InterCivic for upgrade, maintenance and testing for County election equipment.

14. Consideration, discussion, and possible action regarding agreement between County and Hart
InterCivic related to the Extended Wananty Expiring on9/1912025 for County election
equipment.

15. Considerationo discussion, and possible action regarding ordering ofand process for county
election re "liquor by the drink" in accordance with established procedures so that this subject
will be on the ballot for the General Election in November 2025.

16. Consideration, discussion, and possible action regarding Kimble County Courthouse renovation
including report from Jim HanksAlesco on status of restoration project.

I 7. Consideration, discussion and approval of bills, accounts, and authorization to pay bills and
accounts for Kimble County.

18. Consideration, discussion, and possible action regarding amendment of the budget to conform to
authorized revenues and expenditures and Order #CC-2025-07 authorizing same.

19. Adjournment.
This notice is given and posted pursuant to the Texas Open
551 and 552, Texas Government Code.

Meetings Act, Title 5, Chapters





 
KIMBLE COUNTY COMMISSIONERS COURT  

REGULAR MEETING – JULY 8, 2025 @ 9:00 AM 
 

The Honorable Commissioners Court met on the above date and time in the meeting room of the 
Kimble County Museum, 130 Hospital Drive, Junction, Texas 76849.  The following minutes 
were taken with regard to that meeting and are reflected below as accurately and to the best of 
my ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze 
 Commissioner Precinct 2 Kelly Simon 
 Commissioner Precinct 3 Dennis Dunagan 

Commissioner Precinct 4 Kenneth Hoffman 
County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Matt Suttle 
 Justice of the Peace Josh Cantrell (absent) 
 Treasurer Billie Stewart 
 County Attorney Andrew Heap  
 
VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS: 
 

1. Call to order. 
a. County Judge Hal Rose called the meeting to order at 9:00am 

 
2. Convene meeting and establish quorum. 

a. Quorum was established 
b. Invocation was led by Judge Rose at 9:02am 
c. Pledge at 9:03am 

 
3.   Public comments are welcome. Please limit comments to five minutes 

or less. 
    No comments 

 
4. Consideration, discussion, and possible action regarding court order 

prohibiting outdoor burning in the unincorporated area of Kimble 
County. 
   No action 

5. Consideration, discussion, and possible action regarding status of 
county roads and related matters and road and bridge report, including 
discussion of acceptance of Kenneth Hoffman’s resignation as 
commissioner of precinct 4 and hiring him as new supervisor, current 
structure, and precinct priorities.  
    Motion to accept the resignation letter of Kennth Hoffman as 
Commissioner Pct. 4 and hire him as the new Road and Bridge Supervisor, 
made by Commissioner Schulze, second by Commissioner Simon, Kenneth 
abstains from vote, passes with 3 in favor, motion carries. 
          Judge Rose to accept “expressions of interest” for the open 
Commissioner Pct 4 position, add will be placed in the local paper, must live 
in Commissioner Pct 4 boundaries, no other action taken 
 



6. Consideration, discussion, and possible action regarding request(s) for 
911 addressing and name(s) of private roads. 
Kenda presents report for June 2025 (attached for review), motion to accept 
report and new roads made by Commissioner Hoffman, second by 
Commissioner Dunagan, all present in favor, motion carries 

7. Consideration, discussion, and possible action regarding the Kimble 
County Central Appraisal Districts monthly property tax collection 
report to the Commissioners Court. 
Kenda presents report for June 2025, motion to accept report (attached for 
review) made by Commissioner Hoffman, second by Commissioner Simon, 
all present in favor, motion carries 

8. Consideration, discussion, and possible action regarding the Kimble 
County Sheriff’s Department monthly report to the Commissioners 
Court including review of the July 2025 Limited Compliance Review 
Inspection Report of the County jail. 
Sheriff Suttle presents report from June 2025 (attached for review), passed 
jail inspection by Texas Jail Commission with one “ding” re; generator, 
completed certification for County Tax Assessor /Collector (attached for 
review), no motions made or actions taken  

9. Consideration, discussion, and possible action regarding the Kimble 
County Treasurer’s Office monthly report to the Commissioners Court. 
No action, report attached for review 

10. Consideration, discussion, and possible action regarding the Kimble 
County Judge’s monthly report to the Commissioners Court including 
process of appointing a new commissioner for precinct 4 and actions 
taken under the Subdivision Rules including update on communication 
to James Kerby and The Waters at Train Mountain. 
EXECUTIVE/CLOSED SESSION – An executive/closed session 
meeting may be held (as needed) pursuant to Sections 551.071(2) and 
551.129 of the Texas Government Code (consultation with attorney) for 
the Commissioners Court to consult with and seek advice from its 
attorney regarding: (a) the county’s active subdivision and 
manufactured home rental community regulations; and (b) any other 
matter described in this meeting agenda. 
          Commissioners stayed in open session, Judge Rose received one 
exemption request stemming from a financing issue, request was granted 
Andrew Heap provided update on Train Mountain, draft prepared but not 
sent, no action taken 
          Randy and Kelly Millican spoke regarding emergency management 
and flood update, no action taken during the meeting, Judge Rose provided 
the original Declaration of Local Disaster signed on July 4, 2025, after the 
meeting he provided the THC Disposal Site Evaluation & Registry for 3 
sites in the London area, as well as the Memorandum of Understanding 
between Brian Jeter and Kimble County for the use of his property as a 
staging station (attached for review)  

 

 



11. Consideration, discussion, and possible action regarding process and 
workshops for 2026 County budget. 
Motion to set budget workshops at 8am on July 23rd and July 28th made by 
Commissioner Simon, second by Commissioner Hoffman, all present in 
favor, motion carries (FY2026 Kimble guidelines attached for review) 

12. Consideration, discussion, and possible action regarding approval of a 
bond for William Chapman with Kimble County Sheriff’s Office. 
Motion to approve the new Deputy Sheriff bond made by Commissioner 
Schulze, second by Commissioner Simon, all present in favor, motion 
carries (bond on file in Clerk’s office) 

13. Consideration, discussion, and possible action regarding agreement 
between the County and Hart InterCivic for upgrade, maintenance and 
testing for County election equipment. 
Motion to approve upgrading the HART election equipment from 2.5 
version to 2.7 made by Commissioner Dunagan, second by Commissioner 
Schulze, all present in favor, motion carries (quote and statement from 
Secretary of State’s office attached for review) 

14. Consideration, discussion, and possible action regarding agreement 
between County and Hart InterCivic related to the Extended Warranty 
Expiring on 9/19/2025 for County election equipment. 
Motion to approve annual quote for extended warranty on HART voting 
equipment made by Commissioner Dunagan, second by Commissioner 
Schulze, all present in favor, motion carries (attached for review) 

15. Consideration, discussion, and possible action regarding ordering of 
and process for county election re “liquor by the drink” in accordance 
with established procedures so that this subject will be on the ballot for 
the General Election in November 2025. 
Motion to call for Special Election in November 2025 made by 
Commissioner Hoffman, second by Commissioner Simon, all present in 
favor, motion carries (Order and application attached for review. Petition on 
file at the Clerk’s office) 

16. Consideration, discussion, and possible action regarding Kimble County 
Courthouse renovation including report from Jim Hanks/Hesco on 
status of restoration project. 
No actions taken or motions made 

17. Consideration, discussion and approval of bills, accounts, and 
authorization to pay bills and accounts for Kimble County. 
Motion to accept and pay bills made by Commissioner Simon, second by 
Commissioner Schulze, all present in favor, motion carries 

18. Consideration, discussion, and possible action regarding amendment of 
the budget to conform to authorized revenues and expenditures and 
Order #CC-2025-07 authorizing same. 
Motion to amend and conform the budget made by Commissioner Simon, 
second by Commissioner Schulze, all present in favor, motion carries (Order 
attached for review) 



19. Adjournment. 
Motion to adjourn made by Commissioner Simon, second by Commissioner 
Schulze, all present in favor, motion carries at 10:58am 

There being no further business, Court adjourned this 18th day of July, 2025 

       /S/ HAL A ROSE 

       Hal A. Rose, Kimble County Judge   

Attest:  /S/ KAREN E. PAGE 

   Karen E. Page, County Clerk 

 

*Unless indicated, not all documents for agenda items discussed are provided for 
record.  Attachments provided will be scanned in with the final draft of the 
minutes.  Originals are kept on file at the Clerk’s Office* 





APPLICATIONS SOUGHT FOR APPOINTMENT OF 

 KIMBLE COUNTY COMMISSIONER PRECINCT 4 

 

The Kimble County Judge is now accepting expressions of interest for the appointment of Kimble County 

Commissioner, Precinct 4.  Texas Local Government Code Section 87.042(a) provides that if a vacancy 

occurs in the office of county commissioner, the county judge shall appoint a suitable resident of the 

precinct in which the vacancy occurs. Those interested must be a Kimble County resident living in 

Precinct 4. Those interested can contact the District/County clerk’s office at 325-446-3353 to make sure 

they are registered in Precinct 4. Kenneth Hoffman has resigned as commissioner for Precinct 4 to accept 

employment as the County Road & Bridge Supervisor which has created the vacancy. The appointment 

will be for his unexpired term ending December 31, 2026 and the position will be up for election during 

the 2026 county primary and general elections.   

Expressions of interest are due by 3:00 p.m. on Wednesday, July 16, 2025 and may be submitted in 

person to the Kimble County Judge’s office located at 105 N 7th St., Junction, Texas 76849 or by 

email to hal.rose@co.kimble.tx.us.  The County Judge will then select a Precinct 4 commissioner for 

appointment to fill the vacancy.  
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